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The Regional Context

Columbia Basin RDI as Case Study

Pilot Projects & GIS Mapping Supporting
Regional Development

Successes & Challenges



The Kootenay Region

* ‘Stabilized’ population of
approx. 160,000

* Resource-based economy

 Amenity rich

* ‘Fracturing’ geography
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Need for ‘evidence-based decision
making’ support

Communities with limited & varying
capacity

Community-based research overlaps
and ‘extension’ support needs

Increase in regional collaboration but
historic challenges remain

No university in the region
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* Provincial crown corporation
to support region impacted by
Columbia River Treaty

* Support economic, social and
environmental well-being

* S$321m endowment - $276m for hydroelectric projects &
S45m for other projects

e S$20m annually to support well-being & self-sufficiency
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Columbia Basin Rural

Development Institute
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* Multi-year partnership to support informed
decision-making

 The only college-based, ‘rural-placed’ RDI in
Canada

* Regional catchment area, well-positioned as a
regional rural research incubator

* Understanding rural revitalization in
sustainability terms

* Regional approach, addressing identified
regional & sub-regional needs
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SUPPORTING INFOMED DECISION-MAKING
THROUGH RELEVANT & TIMELY RESEARCH

PROMOTING INNOVATION & BEST
PRACTICE TOOLS

MOBILIZING KNOWLEDGE TO
SUPPORT RURAL REVITALIZATION
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The RDI Regional Business Retention & Expansion Pilot Project:
The Need & Opportunity

Region-wide priority resulting in applied research regional 3 year pilot

Community-driven, economic development ‘capacity inclusive’ &
regional partnership framework (communities supporting each other)

‘Process’ support to communities based on best practices

Research support to off-set implementation costs and offer standard
of analysis and reporting

Ties to provincial efforts via regional license to the BC Business
Counts program (EDABC)

Regional and sub-regional level and sector specific analysis



The RDI Regional BRE Pilot Project:
Our Regional, Community-Driven Model

Structured, survey driven interviews by EDPs, service providers
and / or paid researchers (data focused but not compromising
building of relationships)

Rigorous research protocol and analysis to allow for trust and
confidence in BRE results

Collaborative regional model, community-based implementation
encouraging sharing of lessons learned and cross-referrals

Evolving model based on ongoing feedback from BRE partners &
regional BRE advisory group



The RDI Regional BRE Pilot Project:
Progress Update

Data collection complete with first 4 pilots (Boundary, Lower Columbia,
KAST / KRIC, Nakusp) with 472 businesses surveyed to date, including:

* 59 Boundary businesses

147 Lower Columbia businesses

e 82 Manufacturing & 97 Technology businesses in MATS data set
* Nakusp 46 businesses

Training delivered to 41 participants via 3 pilot training workshops

5 pilots will be supported in 2013 (Slocan Valley, Kimberley, Sparwood,
Golden, Nakusp)

Boundary, Lower Columbia & MATS reports released May 2013

Focus groups with businesses may follow to validate & further inform
findings and recommendations



Geospatial Mapping & Partnership with
Selkirk Geospatial Research Institute: Fire History

v Columbia Basin Fire History 1917-2012

Explore the Fire History of Columbia Basin and beyond in this interactive map. Click on the time slider tabs below to visualize a range of years. Pushing play
will initiate an animation where you can see where fire has occured over time. Zoom into the map and click on a fire polygon to highight it and click again to
being up that fire's statistics.
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Geospatial Mapping & Partnership with
Selkirk Geospatial Research Institute: Population Change

Layers: © Census Subdivisons - Population Change, @ 2011 Dissemination Blocks - Population, @ 2011
Dissemination Blocks - Density (Pop / sq.Km)
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Geospatial Mapping & Partnership with
Selkirk Geospatial Research Institute: Broadband Constraints
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Geospatial Mapping & Partnership with

I- Selkirk Geospatial Research Institute: Lands Inventory
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Geospatial Mapping & Partnership with
Selkirk Geospatial Research Institute: State of the Basin

STATE OF THE BASIN About Indicators ~ Communities - Reports - @
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S Economic Indicators A tool to identity, monitor and What is the best question
: : report on information relating to ask in the poll?
"' Social Indicators to economic, social, cultural,

O One about trees

B Atieend ledlada = environmental and other community



Challenges & Solutions

Institutional constraints & limited capacity
—> projects to advance institutional culture

Perceived competing interests
- build trust ‘by doing’ on ‘common ground’

Fracturing geography
—> strategic outreach, video conferencing

Limited awareness & managing expectations

- communications plan, strategic outreach
& build capacity ‘by doing’



Challenges & Solutions

Single funding source
- diversify, strategically leverage funds

Varying levels of rural community capacity
- context-driven models & direct support

Rapidly growing research institute
- build foundation based on lessons learned

Integrating efforts of leading partners
—> governance & advisory groups to co-create



Critical Ingredients

Purposeful & ongoing community engagement

Responsiveness & answering ‘so what’ questions

RDI to take a leadership role, colleges and CBT to do the same

Manage expectations & effectively communicate impact

Flexibility to ‘get things done’ is key & focus on ‘glass half full’

Leverage funding & focus on building capacity
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