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The	
  Kootenay	
  Region	
  

•  ‘Stabilized’	
  populaNon	
  of	
  
approx.	
  160,000	
  	
  

•  Resource-­‐based	
  economy	
  

•  Amenity	
  rich	
  

•  ‘Fracturing’	
  geography	
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  (Fruitvale,	
  Warfield,	
  Montrose,	
  
RDKB	
  Areas	
  A	
  &B)	
  
Rossland	
  
Castlegar	
  &	
  RDCK	
  Areas	
  I	
  &	
  J	
  
Nelson	
  &	
  RDCK	
  Areas	
  E	
  &	
  F	
  
Kaslo	
  &	
  RDCK	
  Area	
  D	
  
Salmo	
  &	
  RDCK	
  Area	
  G	
  
Slocan	
  Valley	
  (Slocan,	
  Silverton,	
  New	
  Denver,	
  
RDCK	
  Area	
  H)	
  
Nakusp	
  and	
  RDCK	
  Area	
  K	
  
West	
  Kootenay	
  Corridor	
  

Creston	
  &	
  RDCK	
  Area	
  A,	
  B	
  &	
  C	
  
Kimberley	
  &	
  RDEK	
  Area	
  E	
  
Cranbrook	
  &	
  RDEK	
  Area	
  B	
  &	
  C,	
  Indian	
  Reserves	
  
South	
  East	
  Kootenay	
  Corridor	
  

Fernie	
  &	
  RDEK	
  Area	
  A	
  
Elkford	
  
Sparwood	
  
Elk	
  Valley	
  Corridor	
  

Valemount	
  

Revelstoke	
  &	
  RDCS	
  Area	
  B	
  

Grand	
  Forks	
  
Greenwood	
  
Midway	
  
RDKB	
  Area	
  C	
  
RDKB	
  Area	
  D	
  
RDKB	
  Area	
  E	
  
Boundary	
  Corridor	
  

Canal	
  Flats	
  
Invermere	
  
Radium	
  Hot	
  Springs	
  
RDEK	
  Area	
  F	
  
RDEK	
  Area	
  G	
  
Golden	
  &	
  RDCS	
  Area	
  A	
  
Columbia	
  Valley	
  Corridor	
  



	
  The	
  Kootenay	
  Context	
  

•  Need for ‘evidence-based decision 
making’ support 

•  Communities with limited & varying 
capacity 

•  Community-based research overlaps 
and ‘extension’ support needs 

•  Increase in regional collaboration but 
historic challenges remain 

•  No university in the region 
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  Future	
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ic conditions

Four plausible 
scenarios for the 
Basin were built 
around a critical 
cluster of key 
drivers identi!ed 
by Symposium 
participants.

SCENARIO PLANNING SUMMARY REPORT

EXECUTIVE SUMMARY
!e scenarios developed during the scenario planning process and outlined in this report  
are important as they provide a vehicle to be used in the process of building a shared vision 
for the future of the Basin. In addition, the rich narratives developed by Basin residents  
can assist in identifying key actions for the region and aid in discovering how various groups 
might best contribute to future developments.

Regional Scenario Planning Process
A critical early step in this process was initiating a wide-ranging discussion about di"erent 
possibilities for the future of the region. To begin this exploratory conversation about the 
future, CBT engaged Basin residents in an innovative regional scenario planning process. 
!is involved nearly 300 regional stakeholders working together at the 2010 Columbia 
Basin Symposium on October 22 – 24, 2010.

!e scenario planning process involved Basin stakeholders exploring the future and 
developing a range of plausible future scenarios, looking out as far as 2030. !e four 
plausible scenarios were built around a critical cluster of drivers indenti#ed by the 
participants, which became the basis for the two axes on the scenario matrix that de#ned 
four scenario “spaces.” !ese quadrants were used to formulate four plausible scenarios. 
!e axes were “Ability to create sustainable regional systems” and “Response to changing 
economic conditions.”

!e four plausible scenarios were de#ned and described in detail. Participants speculated 
about the characteristic of the regions against the triple-bottom-line dimensions of society, 
environment and economy.
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The	
  Columbia	
  Basin	
  Trust	
  

•  Provincial	
  crown	
  corporaNon	
  
to	
  support	
  region	
  impacted	
  by	
  
Columbia	
  River	
  Treaty	
  

•  Support	
  economic,	
  social	
  and	
  
environmental	
  well-­‐being	
  

•  $321m	
  endowment	
  -­‐	
  $276m	
  for	
  hydroelectric	
  projects	
  &	
  
$45m	
  for	
  other	
  projects	
  

•  $20m	
  annually	
  to	
  support	
  well-­‐being	
  &	
  self-­‐sufficiency	
  



Regional	
  InnovaNon	
  Chair	
  	
  
in	
  Rural	
  Economic	
  Development	
  

•  $1.5	
  million	
  in	
  matching	
  funds	
  from	
  within	
  
the	
  West	
  Kootenay-­‐Boundary	
  	
  

•  21	
  BC	
  Research	
  Chairs	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(Health-­‐7,	
  Technology-­‐2,	
  Enviro-­‐3,	
  	
  
Social-­‐5,	
  Economic-­‐4)	
  

•  One	
  of	
  only	
  2	
  RICs	
  located	
  at	
  a	
  college	
  

•  Extensive	
  affordable	
  housing	
  research	
  in	
  
first	
  5	
  years	
  ($10m	
  over	
  3	
  years)	
  



	
  Columbia	
  Basin	
  Rural	
  	
  
	
  	
  	
  Development	
  Ins6tute	
  

•  Mul6-­‐year	
  partnership	
  to	
  support	
  informed	
  
decision-­‐making	
  

•  The	
  only	
  college-­‐based,	
  ‘rural-­‐placed’	
  RDI	
  in	
  
Canada	
  

•  Regional	
  catchment	
  area,	
  well-­‐posiNoned	
  as	
  a	
  
regional	
  rural	
  research	
  incubator	
  

•  Understanding	
  rural	
  revitaliza6on	
  in	
  
sustainability	
  terms	
  	
  

•  Regional	
  approach,	
  addressing	
  idenNfied	
  
regional	
  &	
  sub-­‐regional	
  needs	
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  RDI	
  Goals	
  

SUPPORTING	
  INFOMED	
  DECISION-­‐MAKING	
  
THROUGH	
  RELEVANT	
  &	
  TIMELY	
  RESEARCH	
  

PROMOTING	
  INNOVATION	
  &	
  BEST	
  
PRACTICE	
  TOOLS	
  

MOBILIZING	
  KNOWLEDGE	
  TO	
  
SUPPORT	
  RURAL	
  REVITALIZATION	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  RDI	
  Team	
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BUSINESS	
  RETENTION	
  &	
  	
  	
  	
  
EXPANSION	
  	
  REGIONAL	
  PILOT	
  

______________________	
  

PRODUCTIVITY	
  INITIATIVE	
  
_____________________	
  

ATTRACTING	
  YOUNG	
  
ADULTS	
  TO	
  RURAL	
  

REGIONS	
  KBM	
  PROJECT	
  
	
  	
  ____________________	
  

MANUFACTURING	
  &	
  TECHNOLOGY	
  
SECTOR	
  DEVELOPMENT	
  
___________________	
  

SME	
  ADOPTION	
  OF	
  DIGITAL	
  
TECHNOLOGIES	
  PROJECT	
  

________________	
  

STATE	
  OF	
  THE	
  BASIN	
  &	
  RDI	
  
WEBSITE	
  

______________________	
  

STATE	
  OF	
  THE	
  	
  
ENVIRONMENT:	
  PILOTING	
  
BEST	
  PRACTICES	
  &	
  DIGITAL	
  

TECHNOLOGIES	
  
_________________	
  

=	
  RDI	
  led	
  ini6a6ve	
  

! !
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GEOSPATIAL	
  	
  	
  	
  	
  	
  	
  
EMPLOYMENT	
  LANDS	
  
INVENTORY	
  PROJECT	
  
_________________	
  

RURAL	
  COMMUNITY	
  SERVICE	
  
LEARNING	
  PARTNERSHIP	
  

________________	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  The	
  RDI	
  Regional	
  Business	
  RetenNon	
  &	
  Expansion	
  Pilot	
  Project:	
  	
  
	
   	
   	
  The	
  Need	
  &	
  Opportunity	
  

•  Region-­‐wide	
  priority	
  resulNng	
  in	
  applied	
  research	
  regional	
  3	
  year	
  pilot	
  

•  Community-­‐driven,	
  economic	
  development	
  ‘capacity	
  inclusive’	
  &	
  
regional	
  partnership	
  framework	
  (communiNes	
  supporNng	
  each	
  other)	
  

•  ‘Process’	
  support	
  to	
  communiNes	
  based	
  on	
  best	
  pracNces	
  

•  Research	
  support	
  to	
  off-­‐set	
  implementaNon	
  costs	
  and	
  offer	
  standard	
  
of	
  analysis	
  and	
  reporNng	
  

•  Ties	
  to	
  provincial	
  efforts	
  via	
  regional	
  license	
  to	
  the	
  BC	
  Business	
  
Counts	
  program	
  (EDABC)	
  

•  Regional	
  and	
  sub-­‐regional	
  level	
  and	
  sector	
  specific	
  analysis	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  The	
  RDI	
  Regional	
  BRE	
  Pilot	
  Project:	
  	
  
	
   	
   	
  Our	
  Regional,	
  Community-­‐Driven	
  Model	
  

•  Structured,	
  survey	
  driven	
  interviews	
  by	
  EDPs,	
  service	
  providers	
  
and	
  /	
  or	
  paid	
  researchers	
  (data	
  focused	
  but	
  not	
  compromising	
  
building	
  of	
  relaNonships)	
  

•  Rigorous	
  research	
  protocol	
  and	
  analysis	
  to	
  allow	
  for	
  trust	
  and	
  
confidence	
  in	
  BRE	
  results	
  

•  CollaboraNve	
  regional	
  model,	
  community-­‐based	
  implementaNon	
  
encouraging	
  sharing	
  of	
  lessons	
  learned	
  and	
  cross-­‐referrals	
  

•  Evolving	
  model	
  based	
  on	
  ongoing	
  feedback	
  from	
  BRE	
  partners	
  &	
  
regional	
  BRE	
  advisory	
  group	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  The	
  RDI	
  Regional	
  BRE	
  Pilot	
  Project:	
  	
  
	
   	
   	
  Progress	
  Update	
  

•  Data	
  collecNon	
  complete	
  with	
  first	
  4	
  pilots	
  (Boundary,	
  Lower	
  Columbia,	
  
KAST	
  /	
  KRIC,	
  Nakusp)	
  with	
  472	
  businesses	
  surveyed	
  to	
  date,	
  including:	
  

•  59	
  Boundary	
  businesses	
  
•  147	
  Lower	
  Columbia	
  businesses	
  
•  82	
  Manufacturing	
  &	
  97	
  Technology	
  businesses	
  in	
  MATS	
  data	
  set	
  
•  Nakusp	
  46	
  businesses	
  

•  Training	
  delivered	
  to	
  41	
  parNcipants	
  via	
  3	
  pilot	
  training	
  workshops	
  

•  5	
  pilots	
  will	
  be	
  supported	
  in	
  2013	
  (Slocan	
  Valley,	
  Kimberley,	
  Sparwood,	
  
Golden,	
  Nakusp)	
  

•  Boundary,	
  Lower	
  Columbia	
  &	
  MATS	
  reports	
  released	
  May	
  2013	
  

•  Focus	
  groups	
  with	
  businesses	
  may	
  follow	
  to	
  validate	
  &	
  further	
  inform	
  
findings	
  and	
  recommendaNons	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  GeospaNal	
  Mapping	
  &	
  Partnership	
  with	
  	
  
	
   	
   	
  Selkirk	
  	
  GeospaNal	
  Research	
  InsNtute:	
  Fire	
  History	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  GeospaNal	
  Mapping	
  &	
  Partnership	
  with	
  	
  
	
   	
   	
  Selkirk	
  	
  GeospaNal	
  Research	
  InsNtute:	
  PopulaNon	
  Change	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  GeospaNal	
  Mapping	
  &	
  Partnership	
  with	
  	
  
	
   	
   	
  Selkirk	
   	
  GeospaNal	
  Research	
  InsNtute:	
  Broadband	
  Constraints	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  GeospaNal	
  Mapping	
  &	
  Partnership	
  with	
  	
  
	
   	
   	
  Selkirk	
  	
  GeospaNal	
  Research	
  InsNtute:	
  Lands	
  Inventory	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  GeospaNal	
  Mapping	
  &	
  Partnership	
  with	
  	
  
	
   	
   	
  Selkirk	
  	
  GeospaNal	
  Research	
  InsNtute:	
  State	
  of	
  the	
  Basin	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  Challenges	
  &	
  SoluNons	
  

•  Ins6tu6onal	
  constraints	
  &	
  limited	
  capacity	
  	
  

	
   	
   	
   	
   	
   	
  	
  projects	
  to	
  advance	
  insNtuNonal	
  culture	
  

•  Perceived	
  compe6ng	
  interests	
  	
  
	
   	
   	
   	
   	
   	
  	
  build	
  trust	
  ‘by	
  doing’	
  on	
  ‘common	
  ground’	
  

•  Fracturing	
  geography	
  	
  
	
   	
   	
   	
   	
   	
  	
  strategic	
  outreach,	
  video	
  conferencing	
  

•  Limited	
  awareness	
  &	
  managing	
  expecta6ons	
  	
  
	
   	
   	
   	
   	
   	
  	
  communicaNons	
  plan,	
  strategic	
  outreach	
  
	
   	
   	
   	
   	
   	
   	
  &	
  build	
  capacity	
  ‘by	
  doing’	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  Challenges	
  &	
  SoluNons	
  

•  Single	
  funding	
  source	
  	
  
	
   	
   	
   	
   	
   	
  	
  diversify,	
  strategically	
  leverage	
  funds	
  

•  Varying	
  levels	
  of	
  rural	
  community	
  capacity	
  	
  

	
   	
   	
   	
   	
   	
  	
  context-­‐driven	
  models	
  &	
  direct	
  support	
  

•  Rapidly	
  growing	
  research	
  ins6tute	
  	
  
	
   	
   	
   	
   	
   	
  	
  build	
  foundaNon	
  based	
  on	
  lessons	
  learned	
  

•  Integra6ng	
  efforts	
  of	
  leading	
  partners	
  
	
   	
   	
   	
   	
   	
  	
  governance	
  &	
  advisory	
  groups	
  to	
  co-­‐create	
  



	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  CriNcal	
  Ingredients	
  

•  Purposeful	
  &	
  ongoing	
  community	
  engagement	
  

•  Responsiveness	
  &	
  answering	
  ‘so	
  what’	
  quesNons	
  

•  RDI	
  to	
  take	
  a	
  leadership	
  role,	
  colleges	
  and	
  CBT	
  to	
  do	
  the	
  same	
  

•  Manage	
  expectaNons	
  &	
  effecNvely	
  communicate	
  impact	
  

•  Flexibility	
  to	
  ‘get	
  things	
  done’	
  is	
  key	
  &	
  focus	
  on	
  ‘glass	
  half	
  full’	
  

•  Leverage	
  funding	
  &	
  focus	
  on	
  building	
  capacity	
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