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k Licensed Fish Processing Plants
F0s Newfoundland and Labrador, 2012
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Figure 1. Fisheries processing plants in Newfoundland and Labrador in 2012.

(Source: Department of Finance 2012)
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Table 1. FTNOP Grants Analysis*. (Source: Department of Fisheries and Aquaculture 2013b,
2013d. See also Appendix B.)!!

! No. of % of Total Total % of Grants Average Grant

! Project No. Grants ($) ($) Awarded Amount ($)
Grants Grants Awarded

VV"L! ¥l +UIf! [+7\[\7\\*! +Sf [)7,+\KY*!
]
2AI'M_1559C7! T, +\fl [+7,[*7\[S! +Yf [,T7U,,K*)!
" &9D;#C!'3/!
V#3D%#C!
FVL! +Y! Sfl [+7), T7)U\! +Tf IU)7UUYKST!
]
r&;39'3! ++! Yfl N\*)7\ST! \f lY,7SUUK,Y!
0%5D]#%C!
Total Above 100 46% $5,033,316 51%! IY*7TTTTK+\!
R99!1%#H";,3;3J! ++[! Y, fl [, 7UY)7STY! J[f! [,*7SS[K)U!
J%'3DC! !
Total All 219 100% $9, 886,051 100% I,Y7+,+KSU!
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EXPLORING INNOVATION IN THE INSHORE FISHERY IN NEWFOUNDLAND

AND LABRADOR!

#3968 Yo (11)*+,

Case 2.
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EXPLORING INNOVATION IN THE INSHORE FISHERY IN NEWFOUNDLAND

AND LABRADOR!

Table 3. Potential Opportunities and Benefits of Innovation Among Harvesters and Processors
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Recommendation 1. Develop a market support group for the advancement of NL fisheries in the

global marketplace.

Rationale:!!
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Recommendation 2. Develop integrated and shared business support programs designed to

maintain markets and continue business development and activity in downturns.
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Recommendation 3. Extend non-cash contribution to support innovation projects especially for
the inshore fishery sectorK!!

Rationale: !
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Recommendation 4. Showcase and incentivize innovation among the inshore fishery sector.

Rationale:!!
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Figure A.1: Total Employment (Individuals) in the Fishing Industry in Newfoundland and

Labrador 2001-2012. (Source: Fisheries and Oceans, Canada 1993, p.40, 2013b.)
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Figure A.2: Commercial Fishing Vessels by Size in NL since 1990 (selected years). (Source:
Fisheries and Oceans, Canada 2013b.)
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Figure A.3: Number of Primary Processing Licenses Issued in NL 1990-2012. (Source: Department
of Fisheries and Aquaculture 2012a.)
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Table B-1: Approved Proponents with Largest Numbers of FTNOP Grants from 2007-2014 (as of
Oct 31, 2013, includes proponents with more than 10 projects). (Source: Department of
Flsheries and Aquaculture 2013b, 2013d.)

! No. of % of Total % of Grants | Average Grant
! Project | Total No. | Grants ($) (S) Amount ($)
Grants Grants Awarded Awarded
VV"L! X1 +U'f! [+7\[\7\\*! +Sf 1,)7,+\KY*!
|
2AIIM_]559C7 T, +\fl [+7,[*7\[S! +Yf [, T7U,,K*)!
" &9D;#C!'3/!
V#3D%#C!
FVL! +Y! Sfl [+7), T7)U\! +Tf IU)7UUYKST!
|
r&;39'3! ++! YTl \*)7\ST! \f lY,7SUUK,Y!
0%5D]#%C!
Totals 100 46 % $5,033,316 51%! IY*7TTTK+\!
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95" _DT7!'3/\+Y1%#_#,B#/IE&3/;3JIE5%!D65!86FH# 906! 0'$9#!10W) 1IR99!-%5.53#3DC!$(H&H$#
5EIR..%5B#/'R..9;_'D;53C7!)**SW)*+,bK!

|
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C.#_#CI'CI6J#9<7!'JE;C]7!C#_&_ &IIBHBA%S$5D!:3!.'%D;_ &9'%!c53#CK!!
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!
Table B-2. All Proponents by Number of Approved Applications, 2007-2014. (Source:
Department of Fisheries and Aquaculture 2013b, 2013d.)

No. of Approved No. of As % of all
Applications submitted by | Proponents Approved
Proponent Proponents
+! ), , YKTH!
)! U +YK+f!
T! \ ++KTf!
)| , SKYf!
Y! T YKSH!
\I ) TKUf!
[! ) TKUf!
{+*! : SKYf!
Totals 53 100%

|
V5H.9#D#!;3E5%H'D;53!;C!35D!'B';9'$9#!53' 901D AH65 M _DCID5!/ D#KIO#Y6#!; CIDIHYHESYoH
_53_9&C;B#!#B:/#3_#D]'D!DJ#!.%5J%'H!]'C!.O6BR/8I5..5%D&3;D;#C!D5!D]#19#CC!ID]'3!TYe!$5'D
DJ#19'%J#CDIE9##D!C# D5%!:3IDJ#|@'E;CRGO/INBEH . O#14#B:/#3_#ID]'DIDJ#Y%#!'%# I C5H#!
$#3#E;DC!ID5!D]'DIC#_D5%K!"5%!#d'H.9#7!3#8 GHH#G!'3/IH'%<#DC!'CC;CDI$5D]!] %B#CD#%
'3/1.9%5_#CC5%CKIFDJ#%!.%5M DC7!C&IIMD)S@RIS(DJ#" RAIA3;53!53 DJ#H95$CD#%!
E:CJ#9%(7\64#%#1/;:%#_DI(IE5_&CH#/!53CITIBBHIDHYCKI856#B#%7!1J;B#3IDJ#9'_<ISE!
_5H.%#]#3C;B#/'D'7!53#!_58&9/1539(/C.# &EBREN]56!6#99!D]#!"OIF-1.9%5J%'HIC#%B#CID]#!
#3D;%#IE;C];3J1;3/&CD%(K!"&D&Y%#! CDRSHBMB(IHB/& D!'l_5H.%#]#3C;B#ICD&/(ISE!D]#!
"OIF-1.9%5J%'H!'3/\D]#!CD%#3JD]!5E!: DC!%#IDFHICIC.# DCISE!DJ#IE;C]!|%B#CD;3J!'3/!
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Title:!

Innovations in the Inshore Fishery Sector

| |

Rational:!
25CD!<3563!;335B'D;53C!; 3IDJ#!E; C1#%/( " %# [HE5I3B/ % IHWC _'9#!'..9; 'D;53!5%!%#C&ID!E%5H
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Objective: !

O#!E;%CD!5%$"# D;B#!5E!D];C!%#C#'%_|EBHRE !, @®GIB#9(!53!IDJ#!CH'99WC_"9#!E;Cl#%(!'3
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Methodology: !
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Title: Innovations in the Inshore Fi  shery in Newfoundland and Labrador

Daniel E. Lane, Professor

Chair - Ocean Management Research Network (OMRN)/Réseau de recherche sur la gestion des océans
(RRGO)

Co-Director - C-Change ICURA Project

Director - C-FOAM (Canadian Fisheries, Oceans and Aquaculture Management Research Group)

Telfer School of Management, University of Ottawa

55 Laurier Avenue East, Desmarais Building DMS6129, Ottawa, Ontario CANADA K1N 6N5

Tel: (613) 562-5800 x4795 FAX: (613) 562-5164 email: DLane@uOttawa.ca

Maureen Woodrow, Adjunct Professor

Executive Director Ocean Management Research Network

Research Associate - Canadian Fisheries, Oceans and Aquaculture Management Research
Telfer School of Management, University of Ottawa

55 Laurier Avenue East, Desmarais Building DMS6153, Ottawa, Ontario CANADA K1N 6N5
Tel: (613) 562-5800 x4920 FAX: (613) 562-5164

Kelly Vodden, Associate Professor Research

Environmental Policy Institute,

Grenfell Campus, Memorial University, Cornerbrook, Newfoundland
Tel: (709) 746-8607  email: kvodden@mun.ca

l, (name), agree to participate in a Telfer School of Management
Project at the University of Ottawa and entitled Innovations in the Inshore Fisheries Sector. Dan Lane, a
professor in the School of Management is the principal investigator and Kelly Vodden, an associate research
professor of Grenfell Campus of Memorial University and Maureen Woodrow an adjunct Professor at Telfer
are Co-investigators. | have been provided the contact information for the three researchers.

| understand that this research project is funded by the Canadian Fisheries, Oceans and Aquaculture
Management Network, the Telfer School of Management Research Fund both located within the Telfer
School of Management and Stages and Stores Foundation based in Change lIslands, NL, Faculty of
Business at memorial University and the Department of Fisheries and Aquaculture of the government of
Newfoundland and Labrador. | am aware that the main goal of this study is to understand innovations in the
inshore fisheries sector, how these innovations are initiated and what are the factors for successful
innovations that contribute to the sustainable management of the coastal fishery and, in turn, the
sustainability of the community.

| agree to participate in the interview and have the interview recorded. The transcript of the interview will be
returned to me for review and the report on the innovations selected for the project will be made available to
me for review. before they are distributed more broadly to the fishing community. | agree to participate in a
meeting via conference call with the three other innovators and the researchers. This meeting/conference
call will discuss the innovations and the conditions for their success. The transcripts of the each case study
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will be made available to me and the three other innovators participating prior to this conference call for
review. | understand that the call will be recorded but once the report on the meeting is reviewed the
recording of both the individual interview and the group interview will be held in the locked cabinet in a
locked office of the principal Investigator.

Although anonymity cannot be ensured (i.e. other people may find out about the your innovation through
your website) during the research process due to the small size of, and limited resources within the
community, all names and descriptors will be removed from the write-up. This means that although
information and comments provided may be made public, nobody will know exactly who gave what
information.

I

A report will be prepared integrating the interviews and the meeting of innovators. A copy of the report will be
left with each participant and relevant fisheries organisations. The research findings will be included in a
project research report to the partners and funding bodies, and will, therefore, be made available to the
general public in Canada through the C-FOAM website (www.c-foam.management.uottawa.ca). Research
findings may also be used in other publications (i.e., journal articles) and presented at academic conferences
once the study is completed. All data will be stored with Professor Dan Lane at the University of Ottawa until
the termination of the project. Audio recordings will then be destroyed. The final report will be on public
record.

I, (name), agree to voluntarily participate in this study, and although there
is no foreseen risk to myself as a participant in this study, | may withdraw from the study or withhold
information at any time during the research process without penalty. Also, if | choose to end my involvement
with the research project, | may decide whether or not to give the researcher permission to use data and
information that | have given up to that point.

If | have any further questions or concerns, | will not hesitate to contact the appropriate researchers whose
names and contact information are provided below.

If | have any questions regarding the ethical conduct of this study, | may contact the Protocol Officer for
Ethics in Research, University of Ottawa, Tabaret Hall, 550 Cumberland Street, Room 154, Ottawa, ON K1N
6N5; Tel.: (613) 562-5387; Email: ethics@uottawa.ca).

There are two copies of the consent form, one of which is mine to keep.

Signature or initials of participant:

Name (printed):

Date:

Signature of witness:

Date:

Signature of researcher:

Date:
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